Risk Management


Example risk log

	To prioritise the risk, the rating is the chance of occurrence combined with impact giving the overall Criticality rating.

	The Project Manager must highlight to the Programme Office any risks with a Criticality rating of Red.


	Risk Number
	Owner
	Date Identified
	Description
	Chance of occurrence
	Impact
	Criticality
	Preventative Actions
	Target
 Date
	Status

	1
	A Smith
	09-Aug
	Assets may not be completed in time to meet the production schedules.
	Low
	High
	Amber
	Agree writing days in advance, reallocate writer's other work? Contingent action: Increase supplier resource or consultancy. This will result in increased costs. 
	31-Oct
	Open

	2
	K Johnson
	09-Aug-
	Many projects are planning to do filming in October/November. Risk that suppliers will not be able to meet demand.
	Low
	High
	Amber
	Book filming early. Flag risk to supplier manager, could more companies be added to the supplier list? 14/10 Added to list for bundling, occurrence reduced.
	31-Oct
	Open

	3
	D Bloggs
	31-Aug
	Differing expectations of the roles of L&D and the NS project team could lead to delays and duplication of work. 
	Medium
	High
	Amber
	Meet L&D regularly and agree roles and responsibilities early. 14/10 Change of occurrence reduced following L&D review.
	On-going
	Open

	4
	A Smith
	31-Aug
	Constraints of using a DVDi could affect the impact of the materials. For example, logging in, and user specific information is restricted in DVD format. 


	High
	Medium
	Amber
	Make DVD as 'networkable' as possible so it can be shared on intranets or networks. Check: is user specific functionality essential to meet the learning objectives or a nice to have?
	On-going
	Open

	Risk Number
	Owner
	Date Identified
	Description
	Chance of occurrence
	Impact
	Criticality
	Preventative Actions
	Target
 Date
	Status

	5
	A Smith
	31-Aug
	There may be IPR problems on the re-use of copyright materials. This could prevent the use of some key materials or delay 
	Medium
	Medium
	Amber
	AS to Identify materials early and DB to contact copyright holders as soon as details are available. 14/10 Materials identified by AS. 
	31-Oct
	Open

	6
	A Smith
	07-Sep
	There may be IPR problems with the re-use of strategy video and materials. This could prevent the use of some key materials or delay 
	Low
	Medium
	Green
	AS to identify materials from the publication list and DB to check with the archive manager. 14/10 Materials identified by AS awaiting response from Archive Manager.
06/11 all permissions received apart from one. See issue log. Risk closed.
	31-Oct
	Closed

	7
	K Johnson
	12-Sep
	PDFs will be used. Unless carefully tagged these are not compatible with screen readers. Risk of not meeting DDA compliance. 
	High
	Medium
	Amber
	Where ever possible convert PDF to html or word. 
	15-Dec
	Open


Notes: The risks above show a selection of risks from the overall log. This log was used to record all risks identified during the project. The preventative actions column contains mitigating actions and contingent actions where possible. Each action is updated regularly and any remaining actions are noted. The updates are dated and shown in italics.  The preventative measures were developed and agreed with the project team to ensure they were appropriate and the Senior Responsible Owner gave the final approval for each action.
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